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Course Title: Principles of Management
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Instruction: 1. Indicate your Matriculation Number Clearly
2. Attempt Question 1 and any other 2 questions

3. Question 1 is compulsory and carries 30 marks while the other 2
questions carry 20 marks each.
4. Present your points in coherent and orderly manner.

Time Allowed: 2 Hours

Question One

a. Examine how managers typically spend their work day and how they respond to issues in
their organizations. 10 Marks

b. Discuss the validity of Management Principles 10 Marks

c. State and discuss two (2) ways to classify organizations10 Marks

Question Two

a. Review the importance of managerial function 10 Marks
b. List and discuss the two generic models of organizational design 10 Marks

Question Three
a. Discuss the necessary condition for the success or failure of any organization. 10 Marks
b. Is Managerial skills transferable? Discuss 10 Marks

Question Four

a. Identify six organization development that call for different kinds of leadership in the
Situational Approach to Leadership. 10 Marks

b. Differentiate between organic and mechanistic environment on organizational structure.
10 Marks



