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1.  Explain the following HRM techniques and show their relevance in human resource 

management process:                                                                                    30marks 

 Job Analysis 

 Job Description 

 Job Specification. 

 

 

 

2. Explain the concept of Human Resource Planning.                                      5marks 

What use is human resource planning to a corporate organization.              15marks 

 

 

3. Explain the concept of Performance Management.                                      6marks 

What relevance does it have to employees and organization?                     14marks 

 

 

 

4. a. Define Career Planning.                                                                                5marks 

b. State the relationship between career planning, career development and career   

management.                                                                                 15marks 
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